Special Educational Needs and Disabilities (SEND) Policy 1.12
Burghclere Pre-School

Policy statement
Burghclere Pre-School is committed to providing an inclusive environment in which all children, including those with special educational needs and/or disabilities (SEND), are supported to achieve their full potential.
We recognise that every child is unique and we aim to ensure that all children have equitable access to opportunities, provision and support. We work in partnership with parents, carers and external professionals to ensure that children’s individual needs are identified early and met effectively.
This policy is implemented in line with the Statutory Framework for the Early Years Foundation Stage and current SEND legislation and guidance.

Legal framework
This policy is underpinned by:
· Special Educational Needs and Disability Code of Practice
· Early Years Foundation Stage
· Children Act 1989
· Children Act 2004
· Equality Act 2010

Aims
We aim to:
· Identify and respond to children’s additional needs at the earliest possible stage
· Ensure all children have access to a broad, balanced and inclusive curriculum
· Promote positive outcomes for children with SEND
· Work in close partnership with parents and carers
· Collaborate with external professionals and agencies
· Promote inclusion, participation and a sense of belonging for all children



Roles and responsibilities
The Special Educational Needs Co-ordinator (SENCO) is responsible for coordinating SEND provision.
SENCO: Juliann Heaver
The SENCO will:
· Support staff in identifying and meeting children’s needs
· Liaise with parents, carers and external professionals
· Monitor and review support for children with SEND
· Ensure records are maintained appropriately
· Support staff training and development
All staff share responsibility for supporting children with SEND and delivering inclusive practice.

Identifying SEND
We use a graduated approach to identify and support children with SEND:
· Ongoing observation and assessment
· Discussions with parents and carers
· Monitoring children’s progress and development
· Early identification of any additional needs
We recognise that some children may require additional support at different times during their development.

Graduated approach (Assess, Plan, Do, Review)
We follow the graduated approach:
Assess
We gather information about the child’s needs through observation, assessment and discussions with parents and professionals.
Plan
We agree outcomes and plan appropriate support and strategies.
Do
We implement the agreed support within the setting.
Review
We review progress regularly with parents and adapt support as needed.
Support is recorded in individual support plans.

Working with parents and carers
We recognise parents and carers as partners in their child’s development. We:
· Share information openly and regularly
· Involve parents in all stages of planning and review
· Provide information about additional support services
· Respect and value parental knowledge and experience

Working with external agencies
Where appropriate, we work with a range of professionals, including:
· Health visitors
· Speech and language therapists
· Educational psychologists
· Local authority services
We ensure effective communication and coordinated support.

Education, Health and Care Plans (EHCPs)
Where a child requires more significant support, we work with parents and professionals to contribute to an Education, Health and Care Plan (EHCP).
We ensure that provision outlined in EHCPs is implemented effectively.

Inclusive practice
We ensure that:
· All children are included in activities and experiences
· Reasonable adjustments are made to meet individual needs
· Resources and environments are adapted where necessary
· Children are supported to develop independence and confidence



Record keeping
We maintain clear and accurate records of:
· Assessments
· Support plans
· Reviews and outcomes
· Communication with parents and professionals

Training and development
We ensure that staff:
· Receive ongoing SEND training
· Are confident in inclusive practice
· Understand their responsibilities in supporting children with SEND
We utilise staff expertise and specialisms where appropriate.

Monitoring and review
We will:
· Monitor the effectiveness of SEND provision
· Gather feedback from staff, parents and external agencies
· Review this policy annually or sooner if required

Complaints
We have a clear complaints procedure in place. Any concerns regarding SEND provision will be addressed promptly and appropriately.
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